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1. Name of Ad Hoc Committee:  College of Education Committee on Sustainability
2. Purpose

a) To develop a comprehensive sustainability plan for the College of Education based on input from all members of the COE who wish to contribute.  

b) To draft recommendations in support of plan adoption and implementation to College leadership and members of the College.

c) To assess the effectiveness of the above sustainability efforts.

d) To develop further recommendations based on that assessment

3. Rationale

Addressing sustainability in the College is foundational to both the vision and the mission of the College. In the absence of sustainability, excellence and equity will not long endure. Despite the clear overlap, however, sustainability has not been explicitly and systemically incorporated into the work of the College for many understandable reasons: it is difficult, complex, and time-consuming work that requires a sophisticated understanding of many areas of knowledge and a broad consensus around many possible courses of action. The formation of an ad hoc committee would (a) provide structure as well as organizational and administrative support around sustainability efforts that will result in increased attention and consensus regarding the subject among College members (b) delineate concrete tasks related to sustainability in terms of “deliverables” that will encourage consensus-building and will result in movement from planning to action (c) provide a mechanism whereby faculty service to the College on this committee would be recognized in terms consistent with university RTP expectations for service, and (d) serve as a forum for interested members of the College to become more aware of the issues and concepts related to sustainability and its relation to education in a way that helps faculty explicitly connect sustainability to other dimensions of their work (i.e. teaching, and scholarship). 

The committee will draw specifically on research regarding infusing sustainability into colleges of education, including work at other CSUs that address sustainability more fully than SJSU (e.g. Stanislaus, Humboldt). It will also dovetail with campus-wide sustainability initiatives (e.g. the Talliore Declaration (of which SJSU is a signatory), the SJSU Green Initiative, etc.) and, by providing an articulation of COE sustainability efforts within the college, will make our work more easily recognized university-wide as aligned with recommendations made by the University Sustainability Board.

4. Time Frame 

The committee’s initial work will span four semesters. The committee will meet once a month for 1.5 hours. First, the committee will develop a sustainability plan aligned with the College’s mission, vision, and goals to propose to the College. Procedures and structures necessary for its consideration, amendment, and adoption by the College will be located, developed, and/or drafted, as appropriate. Once the College has adopted a plan, the committee will work to support and encourage the implementation of the plan. This may include drafting recommendations to the College regarding priority of actions, drafting recommendations to the dean and chairs regarding implementation of various aspects of the plan, and the like. In the event that a sustainability plan is not adopted by the College during the committee’s first semester, committee work will continue toward that goal during the second semester. During the third and fourth semesters, the committee will continue to support implementation of the plan, will assess the effectiveness of college sustainability efforts, and will make recommendations based on that assessment. In addition, during the fourth semester, the committee may also elect to apply for continuation of Ad Hoc College Committee status based on assessment of need.

Timeline
Spring 2012: 
Develop and adopt a College sustainability plan


     Fall 2012:
Support implementation of the plan College-wide

Spring 2013:
Assess the effectiveness of the College’s sustainability efforts

     Fall 2013:
Draft recommendations based on Spring 2013 assessment

5. Tasks and deliverables

Spring 2012

Tasks: In Fall 2010, Grinell Smith presented a proposed Sustainability Strategic Plan (Smith Plan) to the Dean and members of the College. The Smith plan will serve as a starting point for the committee. Thus, the committee will review the Smith Plan to determine its suitability for the college, and will adapt and revise the plan as necessary until it is deemed by a majority of the committee members to be viable for recommendation to the College for adoption. Concurrently, the committee will determine an appropriate mechanism (procedures and structures) necessary to support the consideration, amendment, and adoption of the Sustainability Strategic Plan by the College, and will officially present the Plan to the College for adoption. 


Deliverable: Sustainability Strategic Plan

Fall 2012

Tasks: In Fall 2012, the committee will focus on supporting the implementation of the sustainability plan adopted by the college. If, during Spring 2011, the committee fails to agree on a plan to propose to the College, or the college fails to adopt the committee’s proposed plan, work will continue in Fall 2012 toward those goals.

Deliverables: Implementation recommendations
Spring 2013

Tasks: In Spring 2013, the committee will continue to make recommendations to the dean, department chairs, faculty, staff, and students regarding implementation of the sustainability plan. In addition, the committee will develop mechanisms to assess the effectiveness of the sustainability efforts of the College, such as a set of “sustainability benchmarks” or similar assessment measures. 

Deliverables: Assessment benchmarks

Fall 2013

Tasks: In Fall 2013, the committee will assess the effectiveness of the sustainability efforts of the College, and based on this assessment, will prepare a report to the office of the dean on sustainability in the College that includes recommendations. In addition, the committee will consider the need for applying for continuing Ad Hoc Committee standing, and if the majority of committee members deem it appropriate, the committee will draft such a proposal. 

Deliverables: Report on the effectiveness of College Sustainability Efforts and consequent recommendations. 

6. Communication/sharing of results

The committee chair is responsible for submitting a yearly report on the committee’s work to the dean of the College of Education. In addition, the committee will submit meeting minutes to the office of the dean for inclusion on the College website. 

7. Committee membership

The committee will consist of a minimum of five members and a maximum of twelve members (To date, at least ten people in the College have indicated an interest in serving). Faculty from all departments in the College and from all professorial ranks, including FERP, emeritus, and adjunct, will be eligible to serve on the committee. A member of the College staff and a student will also be eligible to serve on the committee. 

Once the Committee on Sustainability has been charged, appropriate public announcements will be made to fill the available committee seats. These will include, but are not limited to, an announcement at College Forum, an announcement distributed to all faculty and staff via email, and postings on College bulletin boards in Sweeney Hall. If a person wishes to be considered for a committee seat, that person will submit her or his name to a list of potential volunteers maintained by the Dean’s office. Committee members will be selected by college-wide ballot election among the list of volunteers. In the event that there are fewer than twelve volunteers, ballot elections will not be held and the committee will simply consist of the names on the list of volunteers. Appointment to the committee will commence no earlier than one week after public announcement of the opportunity to serve on the committee. 

In the event that fewer than five people volunteer to serve on the committee, the list of potential volunteers will remain open until at least five names have been submitted, plus one week. At that time, the committee will consist of the names on the list, and any remaining seats will be available to be filled via appointment by the Dean. 

At the initial meeting, a Committee Chair will be elected by a majority of the committee members. In the event of a tie vote for Chair, the Dean will cast the tie-breaking vote.

Membership will last the entire four semesters of the committee’s work to ensure continuity and coherence in completing the tasks. If any member is unable to serve out his/her term, volunteers will be recruited via public announcement to replace the vacating member. In the event that more than one person volunteers, the Dean will appoint the committee member from the pool of volunteers. 

8. Financial Impact on the College
The college of education will incur no financial cost as a result of charging this committee. 

